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!=kl/ro  

g]kfndf /x]sf && lhNnfx?dWo] uf]/vf, u08sL k|b]z cGtu{tsf lhNnfx? dWo] P]ltxfl;s, wfld{s tyf 

;f+:s[lts b[li6n] cToGt dxTj af]s]sf] lhNnf xf] . ef}uf]lns ?kdf dWokxf8L If]qb]lv pQ/L lxdfnL 

If]q;Dd km}lnPsf] of] lhNnf h}ljs ljljwtfsf] wgL / ko{6sLo b[i6Ln] dxTjk"0f{ 5. of] lhNnfn] #^!) ju{ 

lsnf]ld6/ If]qkmn cf]u6]sf] 5 . ;d'› ;txaf6 @@* ld6/ b]lv *!^# ld6/ prfO{df cjl:yt tyf 

@&°!%Ú b]lv @*°!%Ú cIff+z / *$°@&Ú b]lv *$°%*Ú b]zfGt/df km}lnPsf] o; lhNnfdf pi0f, ;d-

lztf]i0f, lztf]i0f, n]sfnL / lxdfnL xfjfkfgL kfO{G5. o; lhNnfsf] k"j{ ;Ldfgfdf wflbª lhNnf / ltJjt 

-rLg_; klZrd ;Ldfgfdf tgx'F, ndh'ª, dgfª lhNnf / ltJjt -rLg_ pQ/ ;Ldfgfdf ltJjt -rLg_ tyf 

blIf0f ;Ldfgfdf lrtjg, tgx'F / wflbª lhNnf kb{5g\. lj=;= @)^* -@)!!_ sf] hgu0fgf cg';f/ dlxnf 

!%))@) / k'?if !@!)$! u/L uf]/vf lhNnfsf] hDdf hg;+Vof @&!)^! /x]sf] 5 . 

uf]/vf lhNnfsf] blIf0f–k'a{df cjl:yt kfn'ª6f/  gu/kflnsf !%*=^ au{ ls=dL= df km}lNfPsf] 5 . la=;+= 

@)&!÷)&@ df tTsfnLg cFfklkkn, Rofª\nL, ufOv'/ / kfn'ª6f/ ufFp lasf; ;ldlt x?nfO ;dfof]hg 

ul/ u7g ul/Psf] o; gu/kflnsf k"g cf= a= @)&$÷)&% df w'jfsf]6 / vf]Knfª klg ;dfof]hg ul/ 

xfnsf] kfn'ª6f/ gu/kflnsfsf] u7g ePsf] xf] . !) j6f j8f df laeflht o; gu/kflnsfsf] sfof{no 

j8f g+ % 7fF6L kf]vl/df /x]sf] 5 . ($$% 3/w'/L /x]sf] o; gu/kflnsfsf] #&&$* hg;+ª\Vof /x]sf] 5 

-!*&)! dlxnf, !()#@ k'?if _ / cf};t k|ltAoQmL hg3gTj @#& au{ ls=dL= /x]sf] 5 . s"n e'efusf] 

%# / #$ k|ltzt s|dzM v]ltof]Uo hldg / agn] 9fs]sf]] 5 .   

g]kfnsf] ;+lawfg, @)&@ n] lglb{i6 u/]sf] k|fawfg, :yflgo ;/sf/ sfo{ ;+rfng P]g, @)&$ ;fy} lakb 

hf]lvd Go"lgs/0f tyf Aoj:yfkg P]g @)&$ nfu" kZrft kfn'ª6f/ gu/kflnsfsf] lakb hf]lvd 

Go"lgs/0fsf nflu s]xL k|of;x?sf] ;'?jft u/]sf] b]lvG5 . sfg'gL / lgltut k|of; cGtu{t o; 

gu/kflnsfn] lgDg lnlvt Aoj:yf u/]sf] 5 .  

 gu/ :tl/o sfo{sf/L sfo{ laefhg lgod @)&$, 

 kfn'ª6f/ gu/kflnsf lakb hf]lvd Go"lgs/0f tyf Aoj:yfkg ug{ ag]sf] P]g @)&%,  

 cf=a @)&$÷)&% gu/ ;ef af6 kfl/t -zx/L of]hgf, aftfa/0f e" Aoj:yfkg, lakb Aoj:yfkg, vfg]kfgL 

/ ;kmfO, ;fdflhs lasf; / kl/rfng, s[lif / kz', l;+rfO Aoj:yfkg, zf;lso k4ltsf] ;'lb[l9s/0f , e" 

pkof]u_ lglt,  sfo{s|d / ah]6 .  

ljz]ift kfn'ª6f/  gu/kflnsf af9L, klx/f], r6\ofª, hnjfo' hGo hf]lvd, cfunfuL h:tf ljkbx? af6 k|efljt 

ePsf] b]lvG5 . hg wgsf] IfltnfO{ d"Nofªsg h:tf uf]/vf e"sDk kl5 af9L / klx/f] g} k|fyldstfdf kb{5 . 

glbn] s6fg u/L pTkfbs hUufx? IfltePsf k|df0fx? klg o; gu/kflnsfdf ;j{q b]lvG5g . k|fs[lts ;d:ofx? 

/ r'gf}ltsf sf/0f ljkb hf]lvd ;j{q b]lvPtfklg Go"gLs/0f ug{ k"j{ tofl/sf] cefj g} d'VotM ;d:ofsf] k|d'v 

sf/s /x]sf] b]lvG5 . d'Vo u/]/ lj=;= @)&& ;fnsf] klx/f] / jfl9sf] Iflt / uf]/vf dxfe'sDk sf] IfltnfO 

g} laut @) aif{ otf ePsf] d'Vo lakbsf] ?kdf lnOG5 .  

kfn'ª6f/ gu/kflnsfsf] jf8{ :t/Lo sfo{qmd tyf ah]6nfO k'g/fanf]sg ubf{ cf= a= @)&^÷)&& b]lv 

g} ljkb Joa:yfkg If]qdf pNn]Vo dfqfdf sfo{qmd / ah]6 lalgof]hg u/]sf] b]lvG5 . pQm cf= a= df 

dfq ? !% nfv ljkb\ Joj:yfkg If]qdf  lalgof]hg ePsf] 5 . o;} ul/ @)&&÷@)&* df s'n ! s/f]8 

/sd jftfj/0f ;+/If0f / ljkb Joj:yfkg If]qdf lalgof]hg u/L ljkb\ nfO{ k|fyldstfsf] If]qdf /fv]sfn] 
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pQm k|fyldstfsf] cfwf/df sfo{of]hgf lgdf{0f u/L sfo{Gjogdf ;xlhs/0f ug{ of] gLlt ;xfos l;4 

x'g]5 .  

gu/kflnsfsf] ;fdflhs lasf; / zx/L of]hgf ;fy} ljkb\ Joj:yfkgdf u/]sf] k|of; -xl/t :df6{ zx/ 

a[xQ/ of]hgf= tyf cGo lgsfox? 4f/f :yflgo :t/df  ePsf] ljkb\ Joj:yfkg ;DjlGw ;fd'bflos 

:t/sf of]hgfx?_ x?nfO{ ;+:yfut ug{ ;fy} cfjlws ?kdf ljkb\ hf]lvd Go"lgs/0fsf lglb{i6 nIo / 

p2]Zo xfl;n ug{ laBfdfg ljkb\ hf]lvd Go"lgs/0f tyf ;+efljt hf]lvdx?nfO k|efjsf/L ?kdf /f]syfd 

ul/ pTyfglzn kfn'ª\6f/sf] nflu of] lglt jf~5lgo 5 .  

 

@= ljkb\ hf]lvd Go"gLs/0f ;DalGw lb3{sflng ;f]r 

kfn'ª6f/ gu/kflnsf leq x'g ;Sg] hnjfo"hGo, dfgljo / k|fs[lts k|sf]k jf6 pTkGGf x'g] ljkb\ Go"lgs/0f 

ug{ /0flglts sfo{of]hgf th'{df ul/ ljkb\ hf]lvd jf6 kg{ ;Sg] dfgljo, ef}lts / ;fdflhs Iflt Go"g 

ul/ ;du| gu/kflnsfsf] pTyfglzntf a[l4 ul/ lbuf] lasf;df of]ubfg k'¥ofpg] .   

 

#=;du| nIo 

kfn'ª6f/ gu/kflnsfdf x'g ;Sg] ;Deflat ljkb\ hf]lvdsf c;/ / k|efax? jf6 dfgljo Ifltsf] ;+ª\Vof 

pNn]Vo ?kdf sd ug'{, lhljsf]kfh{Gf ;Fu k|ToIf ;DaGw /fVg] ;fdflhs / ef}lts k"jf{wf/x?sf] plrt 

?kdf hf]lvd sd ul/ ;fdflhs, dfgljo, cfly{s ;+/If0f ug'{ g} o; gLltsf] nIf /x]sf] 5 .  

$=gLltsf på]Zox?  

k|fs[lts / u}/ k|fs[lts hf]lvdx?sf] pNn]Vo ?kdf Go"gLs/0f u/L hg wg  tyf lhljsf]kfh{g ;Fu 

;DaGw /x]sf ;fdflhs, cfly{s / jftfj/0fLo k"jf{wf/x?sf] hf]lvd Joj:yfkg ug"{ xf] . 

$=! ljlzi6 på]Zox?  

 dfgljo, hnjfo" hGo ;fy} cGo k|fs[lts ljkb\ hf]lvdsf] jf/]df hfgsf/L k|jfx ul/ ljkb\ hf]lvd 

Go"lgs/0f ;DalGw j'emfO{ ;fy} Joj:yfklso Ifdtf clej[l4 ug]{ .  

 ;d'bfo j8f ;fy} gu/ :tl/o lakb hf]lvd zf;lso k4lt nfO{ ;dfj]zL d"ns ;fy} ;'lb[l9s/0f ug]{ .  

 ljkb\ / lhlasf]kfh{g larsf] gs/fTds ;DAfGw / Go"lgs/0f ug{ ;fj{hlgs tyf lglh If]qsf] nufgL 

a[l4 ul/ pTyfglzntf clea[l4 ug]{ .  

 ljkb\ k"a{tof/L / k|ltsfo{nfO k|efasf/L ?kdf sfo{Gjog ug{ ljkb\ Joj:yfkg k"a{÷;'rgf k|0ffnLsf] 

:yfkgf, ;+rfng / ;dGjog nfO{ ;'lb[l9s/0f ug]{ 
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 ljkb\ kZrftsf] k"gnf{e , k"gM :yfkgf / k"g lgdf{0fnfO{ cfkm' alnof] / cem /fd|f] cjwf/0ff cg';f/ 

sfo{Gjog u/L lgoldt lasf; k|s[of ;Fu cfa4 ug]{ .  

  

%. gLlt -p¢]Zo k|flKtsf nflu) 

 ljkb\ ;"rgf k|0ffnLnfO{ k|efjsf/L ?kdf :Yffkgf / ;+rfng u/L ;j{;fwf/0fsf] ;xh kx'Frdf clejl[¢ 

ug]{ . 

 kfn'ª6f/  gu/kflnssf] hf]lvd cWoog /  ljZn]if0f  

 gu/kflnsf cGt{ut ;+rflnt z}lIfs ;+:yf / k|lti7fgx?df ljkb\ hf]lvdsf] ljifonfO{ clgjfo{ ?kdf 

z}lIfs kf7\oqmddf ;dfj]z ul/ k7g kf7g ug{ cfjZos >|f]t JolQm jf >|f]t s]Gb|sf] :yfkgf u/L 

lg/Gt/tf lbOg]5 . 

 pRr hf]lvd jf clt ;+s6f;Gg ;d'bfodf hf]lvd ljZn]if0f u/L To:tf ;d'bfosf] ljkb\ hf]lvd 

Go"lgs/0fsf nflu Ifdtf clej[l¢ ug]{ sfo{qmdnfO{ ljz]if k|fyldstf lbOg]5 . 

 gu/kflnsf cGtu{t x'g ;Sg] ;8s b'3{6gfsf ;+efljt If]qx?sf] cf+sng u/L ;DalGwt lgsfonfO{ 

;"rgf k|bfg u/L b'3{6gf Go"lgs/0fsf] lglDt sfo{ ul/g]5 . 

 k|ltsfo{nfO{ k|efjsf/L agfOg]5 .  

 ljkb\ hf]lvd Joj:yfkgsf ;Dk"0f{ r/0fx?df ;/f]sf/jfnfx?sf] cYf{k"0f{ ;xeflutfdf of]hgf th'{df 

/ sfo{Gjog ub}{ ;dGjofTds æk"j{ tof/L, k"g{nfe / cem /fd|f] / alnof] Æcjwf/0fnfO{ cjnDag 

ul/g]5 . 

 ljkb\ hf]lvd ljZn]if0f / cf+sng u/L ;'rgf k|0ffnLnfO{ k|efjsf/L agfpg z}lIfs k|lti7fg tyf 

cg';Gwfg ;+:yfx?;+u ;dGjofTds sfo{ ul/g]5 . 

 cfktsflng sfo{ ;+rfng s]Gbx?sf] :yfkgf u/L ljkb\ ;'rgf k|0ffnLnfO{ k|efjsf/L agfpFb} 

k|ltsfo{nfO{ b|'t tyf ;xh agfOg]5 . 

 gu/kflnsf / j8f :tl/o ljkb Joj:yfkg ;ldltx?nfO{ ;+:yfut ul/g]5 . 

 ;d'bfodf cfwfl/t ljkb Joj:yfkg cjwf/0ffnfO{ k|fyldstf lbO{ ;xeflutfTds Go"gLs/0f 

k|0ffnLsf] :yfkgf / ;+rfng ul/g]5 . 

 hnjfo' cg's'ng s[lif / lhljsf]kfh{g of]hgfnfO{ k|fyldstf lbOg]5 . 

 e"‑pkof]u of]hgf th'{df / sfo{Gjog ul/g]5 . 
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 jfnd}qL ljkb\ Joj:yfkg of]hgf th'{df / sfo{Gjog ul/g]5 . ljkb hf]lvdsf ;jfnx?nfO{ clgjfo{ 

?kdf ;dfof]hg / sfo{Gjog ul/g]5 . 

 :yflgo ÷;d'bfo :t/df ljleGg :jo+d;]js ;d"xx? :yfkgf u/L pgLx?sf] Ifdtf clej[l¢ u/L 

hf]lvd Go"gLs/0fdf o:tf ;d"xsf] lg/Gt/ / k|efjsf/L ;xeflutfnfO{ k|fyldstf lbOg]5  

 ejg cfrf/ ;+lxtfnfO{ ;docg'?k kl/dfh{g ub}{ cfrf/ ;+lxtf k"0f{ ?kdf nfu' ul/g]5 . 

 :jf:Yo ,;/;kmfO{, vfg]kfgL , vfBfGg ;fdfu|L tyf cGo cfwf/e"t cfjZostfx?sf] k"j{ tof/L u/L 

ljkb kZrft tTsfn cfk"lt{ x'g;Sg] k¢ltsf ljsf; ul/g]5 . 

 ljkb hf]lvdaf6 al9 k|efljt ;d"bfo -ckfË afn ­aflnsf, j[¢ dlxnf,;'Ts]/L ,ue{jtL_ nfO{ o:tf 

;d"bfo ;+j]bglzn of]hgf th'{df / sfo{Gjog ub}{ nlug] 5 . 

 gu/kflnsf cGt{ut ljkb Joj:yfkg zfvf :yfkgf u/L ;'rgf / 1fg Joj:yfkg ub}{ nlug]5 . 

 ljljw lhljsf]kfh{gdf ;d'bfonfO{ cfa¢ u/L ljkb\ pTyfglzn ;dfhsf] lgdf{0f ul/g] 5 . 

 gu/kflnsf cGt{ut sfo{/t ljifout lgsfox?nfO{ ljkb\ Jojyfkg sf]if :yfkgf ug{ ;fy}} 

cfjZostf cg';f/ ljkb\ Joj:yfkgsf] If]qdf ah]6 ljlgof]hg ug{ Go"gtd dfkb08 tf]lsg] 5 . 

 k"j{ ;"rgf k|0ffnLnfO{ lj:tf/ u/L ;"rgfsf] cfwf/df ljkb\ Joj:yfkg ug]{ k|0ffnLsf] :yfkgf ul/g] 

5 . 

 z}lIfs ;+:yf xl:k6n tyf ;fj{hlgs ;+/rgfx?sf] ;'wf/ u/L ljkb\sf] ;dodf cfsl:ds cfjf;sf] 

?kdf k|of]u ul/g]5 . 

 v'NNff If]qsf] klxrfg / cfjZos k"jf{wf/sf] Joj:yf u/L ljkb\sf] ;dodf ;'/lIft cf>o :ynsf] 

?kdf k|of]u ul/g]5 . 

 3fOt] Joj:yfkg s]Gb| jf u[xsf] :yfkgf ul/g] ;j{dfGo / k|effjsf/L agfOg]5 . 

 ljkb\ Joj:yfkg zf;sLo k|0ffnLdf s|dzM ;'wf/ u/L hjfkmb]lxtf ,kf/b{lztf / u'0f:t/Lo ;]jf 

k|bfonfO{ k|d'v nIo lnO{ ;f]xLcg';f/ sfo{of]hgf tof/ / nfu' ul/g]5 . 

 ljkb\ Joo:yfkg If]qdf eO/x]sf sfo{qmdx?sf] ;dofg";f/ kl/dfh{g / cfjZostfdf cfwfl/t ljkb\ 

hf]lvd Go"gLs/0f sfo{nfO{ k|f]T;fxg ug{ æcg'udg tyf d'NofÍsgÆ ;+oqsf] :yfkgf / Ifdtf 

clej[l¢ ul/g] 5 . 

 ;+l3o, k|fb]lzs tyf :yflgo ;/sf/sf lgsfox?n] k|fyldstf k|bfg u/]sf sfo{qmdx? Nffu' ug{ 

ljz]if Wofg lbOg]5 . 
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 k|rlnt sfg"g adf]lhd ljkb\ Joj:yfkg ;DjlGw cGo sfo{qmd ub}{ nlug] 5 . 

 cGt{/fli6«o ;+Glw ;Demf}tfnfO{ dgg u/L g]kfn /fi6«sf] lhDd]jf/L /x]sf j'bfFx?nfO{ sfo{Gjog ug]{ 

u/L of]hgf th'{df / sfo{Gjog u/L lbuf] ljsf; nIo xfl;n ug{ of]ubfg k'¥ofpg] 5 .                               

 

^. gLlt sfo{Gjog  

^.! ljlw 

 gu/kflnsfn] o; gLltsf] of]hgfa¢ sfo{Gjogsf nflu /0flglts sfo{of]hgfsf th'{df u/L nfu' 

ug]{ 5 . 

 ljsf;sf If]qut / ljifout sfo{s|d÷of]hgf th'{df ubf{ of] gLltnfO{ dfu{bz{s ?kdf lnO{ lgltut 

Joj:yfnfO{ cg';/0f ul/g]5 .  

 ljkb\ ;+u ;DalGwt k|rlnt sfg"g / :yflgo lgsfo ;+rfng ug{ ag]sf] P]gsf] clwgdf /xL 

;+/rgfut ;'wf/ ul/g]5 . 

 o; gLltnfO{ k|efjsf/L 9+udf sfo{Gjog ug{ gu/kflnsfn] cGo dfu{lgb{]zg , cfsl:ds of]hgf 

th'{df u/L nfu' ug{ ;Sg]5 .          

^+.@ ;dGjofTds sfo{x?  

 gu/kflnsfn] ;/f]sf/jfnfx?sf] gSzfÍg (Stakeholders mapping) u/L ;xsfo{ ;dGjo 

/0fgLlt agfO{ ljkb\ Joj:yfkgsf] If]qdf k|efjsf/L ?kdf sfo{Gjog ug]{5 . 

 kfn'ª6f/  gu/kflnsf :t/Lo ljkb\ Joj:yfkg ;ldltnfO{ ;+rflnt sfo{qmdx?sf] cg'udg / 

d"Nof+sg ug]{ lhDd]jf/L /xg]5 . 

 o; kfn'ª6f/ gu/kflnsf¢f/f ;+rflnt ljkb hf]vLd Go"gLs/0f sfo{qmdx?sf] jflif{s jf cfjlBs 

kl/of]hgf k|ltj]bg k|sfzg ul/g] 5 . 

&. gLlt k'g/fjnf]sg  

cfjZostf cg';f/ o; gLltnfO{ kl/dfh{g / k'g/fjnf]sg u/L cBfjwLs ug{ ;lsg] 5 . 


